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FUNDING MECHANISMS
FOR PLACES OF WORSHIP

SBD



WHAT IS SECURITY BY DESIGN (SBD)?

‘Security by Design’ (SBD) is a concept in the 
protection of public spaces that promotes the idea 
that security is best achieved if addressed from the 
very beginning of the planning and design of a public 
space. There are 4 key principles of Security by 
Design Multifunctionality; Proportionality; Design 
Aesthetics; Stakeholder Cooperation. The concept of 
SBD is the guiding principle of the European 
Commission's 'Action Plan to Support the Protection 
of Public Spaces' and is also endorsed and applied by 
the SOAR ‘Strengthening the security and resilience 
of at-risk religious sites and communities 
‘programme.

Terrorist attacks and other malicious acts often 
target public spaces and other unguarded areas 
(soft targets), which include places of worship. POW 
are often easy targets because of their open nature 
and can therefore be high risk. 

Security by Design is a useful consideration for 
POW to enable finding the appropriate balance 
between the efficient protection of religious
institutions and people, while also maintaining the 
openness and attractiveness of places of worship.

WHY IS SBD
IMPORTANT FOR
PLACES OF
WORSHIP (POW)? 

KEY PRINCIPLES
OF SECURITY

BY DESIGN

multifunctionality

proportionality

design aesthetics

stakeholdder
co-opreation
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FUNDING SECURITY ENHANCEMENTS 
& RENOVATIONS

Whilst there is a lot of public funding available for energy renovations of existing buildings, on local, regional, 
national and event EU level, the funding available for security renovations varies a lot between the different 
locations, and changes over time. This makes it difficult for faith leaders to understand where to look for 
funding. Advice can be found with a local architect specialised in security by design, who has an overview of 
the various public funding schemes for this location. An architect is also able to plan simple passive measure 
that already provide your community more security.

At the ‘SOAR Project’s EU Network Dialogue event on Funding Opportunities for Places of Worship’, the 
participants, made up of faith communities’ members from Denmark, shared experiences of using various 
other funding instruments, besides public funding. Ms. Camilla van Deurs, the City Architect of Copenhagen, 
opened the event with a presentation from the point of view of the public authority. As Security by Design 
includes the urban design as well, this is the vital contribution public funding can play for keeping 
worshippers safe. Hence it is necessary for faith communities to keep up to date with on-going city planning 
initiatives to provide feedback and explain their requirements to the authority. 

Mr. Hans Scheving, Architect and Security Expert, and Mr. Torben Møbjerg, Landskabsarkitekt MDL, 
extended on the Danish perspective. Indeed, public funding is available in Denmark if there is a high threat 
level to the community, which is defined by the police. Municipal funding is available if the renovation or new 
construction is in conjunction with local planning. There is specific funding available against fore hazards. 

Source: Security by design for the Protection of Public Spaces / https://ec.europa.eu/newsroom/pps/items/653933  

2

https://www.jacksons-security.co.uk/blog/!ve-pillars-of-data-centre-security



Dr. Selma Harrington, Architects’ Council of Europe, described collaborative approaches of funding 
community events by authorities, cultural centres, and residents in Ireland. She presented various community 
grants available, and for which interventions and who can apply. Grants are also available for running the 
facility or to train the staff and community members. One of the local PoWs was built in the 1990s and fully 
funded by a private donation. It includes a school and rooms that are rented out to small businesses to 
create some income. 

Mr. Tudor Radulescu, Bee Architects, presented the Romanian perspective by showing the project of the 
Church of the order of discalced Carmelites. The project was financed partly by own funds, partly by 
crowdfunding through collection boxes, pilgrimages, and religious gatherings, and partly by sponsors, such 
as companies, missionary associations, and private donors. The complete investment was very complex and 
hence not always clear. During the long construction process it was necessary to allocate more funds. This 
project has very high sustainability standards, which allow low running costs.  
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In summary ten funding tips for architects and religious communities:
1. Architects: Make an initial sketch proposal and budget that allows the community to to obtain means  
 at an early stage. 
2. Architects: Do not make a complete project until substantial funding is secured.
3. If the total project is large and expensive, then try to plan and budget according to a phased plan. In  
 some cases this will make more sense.
4. Architects advise on available local, regional, national, and European funding. 
5. Speak to local police and planning authorities to find out more about available funding. 
6. Make use of funding available for energy efficiency renovations. The architect can design in an energy  
 efficient and secure way at the same time. 
7. Low maintenance costs through energy savings or energy production (Photovoltaics or similar) do  
 save money. 
8. Transparent design might save on technology. 
9. Include other functions that create investment, such as rooms to be rented for events or local busi 
 nesses, schools, shops, service providers. 
10. Funding can also come from donors, collection boxes, collection activities, company’s investments,  
 etc. 

Mr. Oussama Bezzazi, Atelier APA, presented 
the French perspective. To his experience 
sustainability funding can be used for creating 
a secure place of worship as well. Additionally, 
energy savings are also saving money for 
maintaining the PoW, meaning the best money 
saved is the one not spent. Moreover, a trans-
parent and open design provides security by 
design in itself. The idea behind it is that when 
everybody can see what is happening you 
might not need to invest in a CCTV system. Mr. 
Bezzazi presented several communities, who 
decided to plan their place of worship in 
conjunction with other functions. For instance, 
a cultural centre that rents out rooms, shops 
and other service providers included in the 
facility. These functions create income for the 
community and thus fund its construction or 
renovation. 

SOAR EU Network Dialogue on Funding Streams for Security 
Enhancements for Places of Worship, 
Denmark, Copenhagen, December 2022



ACCESSIBLE
Crowdfunding is incredibly accessible and opens up the campaign to a wider audience than just the 
institution’s local community. There are various crowdfunding platforms available that amplify the campaign 
and ensure its wide accessibility. 2

SHAREABLE
One of the main advantages of running a crowdfunding campaign is that is very easy to share with the 
extended community of the Place of Worship. As mentioned above, developing a crowdfunding campaign 
ensures the cause to be more accessible, and therefore more shareable beyond the congregation and local 
community. Places of worship have congregations and attendees who are very passionate, utilising these 
networks to also share the crowdfunding campaign with their networks will improve results. 3

EXPANDING NETWORK
Once people start responding to the crowdfunding campaign, they have invested in the project’s success and 
are part of the institutions’ wider community and network. Developing a crowdfunding campaign will grow the 
existing network beyond the walls of the place of worship and grow the support and mission of the institution 
in it’s cause to enhance the protection of its building and congregation. 4
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CROWDFUNDING
One of the most common ways for Places of Worship to raise money for security enhancements, and a topic 
discussed within the SOAR EU Network Dialogue events is, Crowdfunding. Crowdfunding is a very cost 
effective and offers something different to organising large community events which tend to require large 
budgets. With a crowdfunding campaign, in this case focused on security enhancements for the building, 
would require a webpage/landing page and any supporting materials of information for the congregation 
and wider community to act on. 1

https://soarproject.eu/resource/sbd-visual-deterrents/

https://soarproject.eu/resource/sbd-visual-deterrents/

https://soarproject.eu/resource/sbd-gates-doors-and-windows-redevelopment-access/

https://soarproject.eu/resource/outer-area-sbd-protection-and-bollards/

https://soarproject.eu/resource/incident-management-guide-churches/
https://soarproject.eu/resource/incident-management-guide-mosques/https://soarproject.eu/resource/incident-management-guide-synagogues/



FUNDING IN 
SOAR PILOT COUNTRIES

Germany
The Federal Government and the Central Council of Jews in Germany signed an agreement to grant a 
one-off federal grant of 22 million euros to the Council of Jews in Germany. The Central Council undertook to 
use the funds for necessary structural and technical security measures at synagogues and other Jewish 
institutions in Germany, regardless of the membership of these institutions in the Central Council. 5  The move 
came after the 2019 attack on a synagogue in Halle. 6 

Hungary
According to the United States Commission on International Religious Freedom, Hungary covers all or a vast 
majority of security costs of the Jewish community. Accordingly, Jewish leaders expressed satisfaction with 
the physical security of Jewish institutions and referred to the “cited excellent coordination with law 
enforcement”. The report states that “The Hungarian government provides funding for security-related 
costs.” 7

France
The Interministerial Fund for the Prevention of Delinquency (FIPD), aims to support actions in line with the 
national strategy for the prevention of delinquency (SNPD) and the national plan for the prevention of 
radicalization "Prevent to protect". 8 Under this Fund religious associations that manage sensitive sites may 
apply for enhancing the physical protection of places of worship. 
Additionally, In January 2022, Interior Minister Gerald Darmanin announced 4 million euros were made 
available through FIPD for the protection of places of worship. 9 

VULNERABILITY

PREVENTTHREATS

RISK
ASSESSMENT
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https://soarproject.eu/resources/
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www.soarproject.eu

This project has received funding from the European Union's 
ISFP-2020-AG-Protect Programme under grant agreement No: 101034222.

Disclaimer: The content of this document represents the views of the author only and is his/her sole responsibility.
The European Commission does not accept any responsibility for use that may be made of the information it contains.


